T he Winnipeg Regional Health Authority (WRHA) in Winnipeg, Manitoba (population catchments 800 000), consists of 5 acute care facilities, with capacity ranging from 185 to 745 beds, and 3 long-term care facilities. The WRHA Pharmacy Program consists of 7 separate pharmacy departments, with pharmacy staffing complements ranging from 13 to 121 full-time equivalents (FTE) (approximate total FTEs 300). The hospitals within the WRHA Pharmacy Program have different drug distribution and pharmacy information systems, but they have a common formulary and a common set of clinical practice expectations for pharmacists. 1 The terms "practice evaluation" and "research" can be used to describe many endeavours in institutional pharmacy practice. Practice evaluation and research can include numerous types of studies conducted by pharmacists or pharmacy technicians, such as literature reviews, descriptive studies, and hypothesisdriven research. 2 Research and evaluation have been identified as constituting key areas for the future of pharmacy practice. 3 Adequate mentorship, time, and resources and a sufficient number of trained researchers are important factors for the success of pharmacist clinician-researchers. It has been recommended that academic pharmacy practice departments develop a critical mass of clinical pharmacy scientists. 3 In late 2007, under the leadership of Dr Kevin Hall, the WRHA Pharmacy Program funded the position of Staff Development and Practice Evaluation Pharmacist, and Dr Colette Raymond has held the position since then. Key responsibilities include developing education and training structures and processes that support staff in developing critical thinking skills; carrying out research and developing evaluation methodologies; executing projects; analyzing data and reporting results; assisting and mentoring pharmacy staff members who carry out practice research and evaluation; and planning, coordinating, and carrying out evaluative studies of pharmacy practice and pharmacy services within the WRHA.
Staff development activities have included conducting a needs assessment of pharmacy staff with regard to practice evaluation and research training and mentoring, 4 conducting didactic sessions about practice evaluation and research skills, and providing one-on-one support to interested pharmacy researchers throughout the WRHA. Additional responsibilities include maintaining a database of ongoing projects (planned, initiated, and completed), along with appropriate approvals (e.g., approval from the relevant institutional review board or research impact committee); ensuring alignment of projects with national, regional, and Pharmacy Program goals (e.g., quality plan, CSHP 2015, Accreditation Canada); and developing project dissemination plans. Knowledge transfer activities include preparing an annual report of academic activities, highlighting research and evaluation projects conducted by staff on the intranet of the WRHA Pharmacy Program, and encouraging pharmacist and pharmacy technician researchers to present and publish their work.
The Staff Development and Practice Evaluation Pharmacist has worked with members of the WRHA Pharmacy Program team to conduct many evaluation projects. One key project is ongoing evaluation of organizational restructuring of the WRHA Pharmacy Program, which is moving toward technicianmanaged drug distribution. Other evaluation work involves educational initiatives of the WRHA Pharmacy Program, including orientation for new staff, 5 a supervisory skills course for hospital pharmacy workplaces, 6 prior learning assessments, professional development of technicians, 7 and preceptorship rotation. Other pharmacy practice research has evaluated new or expanded pharmacist positions and funding ratios. 8, 9 Since the inception of this position, collaborative work involving pharmacy managers, the staff development team, and pharmacy staff members has led to an increase in the academic output of the Pharmacy Program (Table 1) . Notable contributions include research projects conducted by novice researchers and pharmacy technicians.
that comes from sharing their work. However, no position is without challenges. Some pharmacy staff members within the WRHA Pharmacy Program have indicated that lack of time to organize and conduct a study is a major barrier to their participation in practice evaluation and research projects. 4 Challenges also relate to the difficulty of obtaining funding to attend conferences, a major motivating factor for staff to pursue practice evaluation and research opportunities.
Future directions for the Staff Development and Practice Evaluation Pharmacist include ongoing evaluation of the position itself and of the academic output of the WRHA Pharmacy Program. As a result of the activities associated with this position, we hope to enhance the skills, knowledge, and attitudes of all pharmacy staff regarding research and evaluation. We also hope that pharmacists, technicians, residents, students, and patients will benefit from the increased interest in using data to continually evaluate and inform our individual practices. 
